
 

Mintlaw Academy  
Minutes of Parent Council Skype Meeting 

Wednesday 5th October 2022 
(immediately after AGM) 

Present: 
EJ Whitehead, A Hynd (DHT), G Oldham (DHT), L Duthie (HT), V Fowlie, E Preston 
(vice-chair), N Elrick, B Collie, K Osterberg (chair), Cllr Powell, Cllr Crowson,  
R Stoker, S Noble (HT), J Campbell (DHT) 

1. Welcome: 
The new chair welcomed everyone saying she hoped to focus on communication 
with the forum. As there was no new secretary she agreed to also take the minutes. 

2. Apologies: 
J Mannion, Cllr Mair, D Willox, P McLean, J Ross, Cllr Simpson 

3. Minutes of last meeting: 
no corrections 
Propose - VF 
Second -  NE 

4. Chairperson’s report: 
As this was the first meeting after the AGM with the newly appointed chair there 
was nothing to report.  

5. Treasurer’s Report: 
The treasurer’s role was also not filled but for the record the balance was as per the 
AGM £2032.31 

6. Head Teacher’s Report: 
LD thanked the secretary (KO) and the chair (EJW) for their work and support over 
the last year. 

• Staffing 



Currently reasonably well staffed. 2 key areas of challenge- Home Ec and Technol-
ogy due to national shortage of teachers in these areas. There is a new head of 

Home Ec starting after the October holidays. Technology staffing is a problem and 
may affect the curriculum.  

• Accommodation 

Home Ec refurb going well. Contractors have worked well with staff and pupils. 
However project has overrun but hopefully rooms will open during first week of 

term. The removal of the Huts is underway and should be completed by the last 
week of the October holidays.  

•   Excelerate 

Ongoing work in many areas.  

S1 Crews- really pleased with the new S1 Crews created as part of ongoing work 
with the Wood Foundation. The S1 crews presented an assembly on what their 
crew was all about, why they chose their name etc.  

S2-6 Registration- longer registration period with smaller groups is being well sup-
ported. S4 have asked for study time and more help with techniques for studying. 

Oracy- this is the skill of articulation on how to explain where pupils feel they are, 
what they are doing, what they need and how to ask for it. Wood Foundation really 

helping in this area.  

School leaver Profile- what should a Mintlaw Academy leaver look like? What 
should they have in the way of skills etc? Working with wide range of people in-

cluding local businesses on this.  

• Pupils/Staff post Covid 

LD said things will probably never be the same again. It has been very demanding 
on staff who are feeling very tired and less resilient. Pupils are showing behavioural 

differences. Long term effects of the pandemic yet to be known but the new nor-
mal will be different to what was before.  

• Vaping/Toilets 

The actual smoking issue was very small but there are more numbers of pupils vap-
ing and this is a national problem. The school has been holding awareness assem-

blies on the health implications of vaping. 



A small group of S1’s were afraid to use the toilet due to older pupils vaping in the 
toilets during lesson time. A difficult problem to deal with, staff had SLT meetings 

to discuss tactics. It was decided that for the short term toilets would be allocated 
by year groups, S1 being right next to the HT’s office. This matter had also been 

brought to the PC’s attention by a concerned member of the forum and the possi-
ble health/mental wellbeing issues around this. The main issues raised being the 
length of time to walk from a classroom to the allocated toilet. BC and EP also 

echoed these concerns. LD agreed the solution wasn’t perfect but stressed it was 
for the short term and under constant review. Any child with a with a medical con-

dition is known to staff and is always permitted to go to the toilet whenever need-
ed and generally most pupils are permitted to go when they genuinely need, al-

though they are all encouraged to use lunch/break times. LD said all 7 SLT mem-
bers patrol the school areas at lunch/break times but are not able to be every-
where at once. NE said she thought the allocation was a good idea. The chair said 

she would pass this information on the the parent who had been in contact. 

• PC Logo 

A Hynd has created a logo for the Parent Council and asked the chair to have a 
look at it.  

7. SQA Results Presentation from G Oldham 

GO said they were not comparing the current results with those from the covid era 
or the year before as in 2021/22 the approach to grading was more generous. 

S4-Attainment of 5+ N5 awards 

2022 65%  117/180 

2021 63% 92/143 

2020 64% 86/135 

2019 55% 

This year the school is well above the current Aberdeenshire average. A combina-
tion of hard work from pupils, staff and parental support. 16 pupils got all 7 A’s. 

Application of Maths was taken as an extra subject making a total of 7 Nat 5’s. 

S5- 3 or more Highers 

2022 40% 58/142 

2021 35% 47/135 



2020 35% 54/154 

2019 32% 

There is not such a high attainment result in this area as the school has a lower 
staying on rate. 4 pupils had 5 A’s, 2 had 4 A’s and 1 B. 

S6- 

2022-26% 34/132 

2021 29% 44/154 

2020 44/153 

2019 38%  

2018 23% 

GO said the results were slightly disappointing this year but would hopefully im-
prove next session. They have been trying to encourage more children to take 
Highers by increasing the subjects on offer and simplifying the columns when mak-

ing the course choices. S6 they will continue to monitor. S4 attainments a key 
strength of the school. It has to be considered that the school also has really strong 

positive destinations for those pupils not staying on.  

EP asked if pupils’ choice of subjects are oversubscribed can anything be done 

about it. LD said challenges around staffing made this difficult. VF asked how we 
compared nationally. GO said S4 above average, S5 and S6 below. LD said S5 and 
S6 rolls increasing year on year. 98-99% of pupils go on to positive destinations, 

approx 40% stay on. 

KO asked asked why the percentages are done this way as it seems a misrepresen-

tation of the actual attainment within the numbers that sit exams. LD said it is 
something they all would like to see looked at as it is an outdated mode of calcu-

lating. More measures are starting to be considered such as attendance and health 
and well-being. 

AOCB 
The chair asked if there was a preference for face to face or Skype meetings. Quite 
a few asked for face to face and others said no preference. KO said that she was 
aware that Skype meant staff could go home after a long day and perhaps we 



could do a mix of both. When there was a lengthy staff presentation perhaps this 
could be done over Skype. This was met with agreement. AH said if the next meet-
ing was in person the PC could have a tour of the new Home Ec department.  

Date of next meeting 
16th November 6pm at the school. 

Close 
The chair thanked everyone and especially all the staff and councillors for attend-
ing. The meeting was closed at 7.15pm. 


