
 

Mintlaw Academy  
Minutes of Parent Council Skype Meeting 

Wednesday 2nd March 2022 

Present: 
J Mannion, Cllr Smith, EJ Whitehead (chair), L Duthie (HT), D Willox (treasurer), V 
Fowlie, K Osterberg (secretary), E Preston (vice-chair), B Collie, N Elrick 

Apologies: Cllr Ingram, Cllr Simpson, M Lee, P McLean. 

1. Welcome:  
The chair opened the meeting at 6.02 pm and welcomed everyone. As LD had to 
leave by 7pm the HT report was given first. 

2. Minutes of last meeting: 
no corrections 
Propose - JM 
Second - NE 

3. Chairperson’s report: 
The chair explained that the chair, vice-chair and secretary had met 20 minutes 
before this meeting to catch up and discuss any ongoing matters or any new 
queries etc for the PC. KO had said that we could improve our connection with the 
forum through our Facebook page by showing the sort of things we have done 
and giving an example of the issues, queries they can bring to us. This is on the 
agenda for the next meeting. 

4. Treasurer’s Report: 
The treasurer is still waiting for EJW to provide her with photo id in order to 
complete the forms required to sign over the account to the new signatories which 
will be DW, EJW and KO. Once this is done she will be able to access the account 
and see the balance. Yvonne Beagrie, the previous treasurer, is still getting the 
statements sent to her. She provided DW with the most recent statement which 
was dated August 2021 and the balance was £2032.31 with no transactions since 
the last meeting. YB advised that the council’s annual Parent Council payment will 
probably be paid in soon. 



5. Head Teacher’s Report 
• Covid Recovery 
January saw the highest number of cases to date with concerningly high numbers 
in both staff and pupils. Fortunately no very severe illnesses amongst these. After 
the third week of term numbers slowed and attendance went up. There are still a 
few cases but currently none among staff. 28th February saw the first key change 
to covid protocols with pupils no longer being required to wear masks in 
classrooms. Many pupils still do with approximately 50% still choosing to wear 
them. From 21st March all restrictions will be dropped. Some pupils may want to 
observe social distancing, mask wearing etc and this will be respected. 

• Staffing 
There are currently a few staff members leaving. Some permanently others 
hopefully to return. 
Paula Robson- Pupil Support Worker 
Moira Peck ASFL 
Theresa Hood- Home Ec 
Lisa Adam- Home Ec 
Nicky McCloud- PE (maternity leave) 
LD stressed that Home Ec is a very difficult area to find teachers and it might be 
some time before these posts are filled. 

• Accommodation 
The school is in a good state of repair despite all the storms. Home Ec 
refurbishment is going ahead. Work begins the first week of the school holidays 
and into August. The work involves the complete refurbishment of two kitchens 
and costs have spiralled recently. The school was also hoping for additional car 
parking spaces to be created around the huts where work is taking place but the 
budget will not stretch to that now. Cllr Smith said that the area can’t be left messy 
around the huts after refurbishment. He is meeting with the Head of Property soon 
and will flag this up in the hope of being able to resolve the car parking spaces. 

• Excelerate 
This program is gathering momentum. Sharon Noble, Gareth Oldham, Ali Hynd 
and Linda Duthie went to a school in Doncaster that has implemented this system 
throughout the school. There is a lot of information to share so LD suggested 
another PC meeting to cover it in more depth. The Doncaster school had small 
registration groups and more intimate groups throughout the school. Since covid 
many children are more fragile and have found it difficult to form relationships with 
their peers, teachers etc and these smaller groups are proving very beneficial. SN, 



AH and LD are going to Nashville to see The Academies of Nashville and attend a 
conference around their key principles and take part in further training. 

By 2024 there will be a change to the amount of teacher non-contact time. Teacher 
contact time is currently 22.5 hours a week and will be reduced to 21 hours/week. 
This will impact on how school days are structured and will inevitably mean there 
will be changes at Mintlaw Academy over the next few years. Parents will be 
consulted on those changes along with all stakeholders.  Any restructuring of the 
school day will be done to facilitate planned changes as a result of priorities 
around the Excelerate agenda. Mintlaw Academy had a recent visit from their Ford 
Next Generation Learning coach Mr Scott Palmer and a representative of the 
Wood Foundation, Ms Melanie Liddell who were both very positive about the 
school. 

Mrs Duthie also shared that the school roll is almost at capacity and currently there 
is no capacity for out-of-zone admissions.  Siblings of current pupils are still able to 
attend. 

• Pre-lims 
MACBI staff said how well behaved the pupils were during the exams. LD said how 
delighted they were that the exams actually went ahead. She acknowledged and 
apologised that pre-Christmas there was very little information given out for the 
exams and this was because they weren’t sure the exams would actually go ahead. 
It would have been more confusing to put out information then change it all at the 
last minute. There is universal agreement that MACBI was a good place to hold the 
exams. The school had to pay for the use of MACBI but the hub staff were great 
and very helpful. This is a future strategy that the school is likely to maintain as it 
was such a success. Attainment wasn’t strong in the pre-lims and this was to be 
expected despite the pupils being disappointed as there had been no formal 
exams for two years. Faculty staff are looking closely at cut-off scores as it is 
expected that scores will rise in the SQA exams themselves with the experience of 
the pre-lims behind pupils.  
NE said that the MACBI hall was extremely cold and questioned whether it was too 
cold for the children to perform properly. EJW said that doors had to be open for 
ventilation and they were aware it was cold and the children were permitted to 
keep their coats on. The school and MACBI are aware of this and they are looking 
at solutions. JM who had invigilated at Ellon Academy pre-covid, said it was also 
very cold in their gym hall too. She had also invigilated there this year and said 
they they didn’t hold proper exams at all and she was very grateful to our school 
for committing to hold real exams thus helping the children to prepare and be 



aware of what is involved in their upcoming exams. EP asked what we could do to 
ensure the environment is as good as possible and the children have the best 
exam experience possible. Cllr Smith said that he had heard the hall was cold and 
explained that it doesn’t have underfloor heating as it is generally not required for 
a sports’ hall. Going forward they could look at bringing in temporary heating 
during the exams. VF said that perhaps it was up to children to learn to deal with 
hot/cold environments. EJW said that they are looking at this as the social area was 
also cold without the usual number of children in it due to social distancing and 
will feed back at the next meeting.  

6. Report from Excelerate 

Included in HT report above. 

7. Joint Letter to Parents 

LD said that the fighting from last term was not an issue anymore as the situation 

was much improved. Swearing is still a problem though. EJW said she would liaise 
with LD and compose a letter which will go out to the parents through the 

Groupcall app.  

8. Guidance for Virtual Parents’ Evening 

Virtual parents’ Evening-EP will liaise with Ali Hynd and Audrey Campbell. 

9. Review of Constitution 
A copy of the current constitution had been sent out to everyone before the 
meeting. Those present, which constituted two thirds of the Parent Council, 
agreed that this current version was acceptable and met our needs. EJW said she 
would put this draft version out to the forum using Groupcall for any feed back. EP 
said feedback should come through the secretary. KO agreed to this if it came 
back through the Parent Council email not her personal email address. EJW said 
there would be a two week window for review and then the constitution would be 
adopted as is unless amendments were required. KO said there is also a copy of 
the constitution on the school website and when we last updated it there was no 
feedback or comments from the forum.  

10. AOCB 
No other matters raised. 
Items for the agenda for the next meeting-  
virtual parents’ evening; role of parent council/communicating with the forum; 



Excelerate; School Improvement Plan presentation from G McCluskey 

Date of next meeting 
Wednesday 1st June 6pm. Possibly on Teams tbc. 

Close 
EJW closed the meeting at 19.12. 



Abbreviated mins for Facebook page. 

We met on Skype on Wednesday 2nd March. Mrs Duthie, our Head Teacher, explained the long 
awaited refurbishment of the Home Ec kitchens is going ahead this summer.   

Our school is one of 11 schools in North-East Scotland that is taking part in the Wood 
Foundation’s Excelerate programme. This programme focuses on empowering pupils in lots of 
different ways and helping them reach their goals throughout school and after. Helping young 
people achieve in the real world by connecting the community and its employers to the school. It 
works with teachers helping them develop new skills and techniques that can be used throughout 
the entire school and wider community with the ultimate goal of securing the best outcomes for 
all the pupils. Mrs Duthie, Mrs Noble, Mr Hynd and Mr Oldham went to visit a school in Doncaster 
that is running this system and were very interested in what they saw.  
https://www.thewoodfoundation.org.uk/developing-young-people-in-scotland/excelerate/ 

The MACBI centre was a very popular choice for the pre-lims. The staff commented on how well 
behaved our pupils were. There was feedback that the hall was cold and this is being looked at for 
future prelims. It was suspected in May it will probably be too warm rather than too cold! 

We’re working on a guide for Virtual Parents’ Evenings with the IT department. We’ll let you know 
how this is going. 

We’ve reviewed our constitution which has to be done every few years. As per the rules of the 
constitution we have to share it with you to see if you think it’s ok too. It will be sent out by 
Groupcall for you to have a look at. Don’t get too excited! 

We’ve asked to be more involved with the School Improvement Plan- more on this after the next 
meeting. 

Finally, we’re wondering if you know what we’re here for and how best to use us so we’ll be 
putting together some information for you.  

If you have any questions please get in touch. 
mintlawacademypc@gmail.com 

https://www.thewoodfoundation.org.uk/developing-young-people-in-scotland/excelerate/

